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Captain’s Report 2025

This year we successfully challenged ourselves again to build a better
bond between our students and Arlington people. While we continued
teaching about Japanese culture, we also made more room in the
schedule for our children to be children. It is very easy to forget that our
wonderful exchange students are only junior high schoolers—they are
clever, thoughtful, and incredibly mature young men and women. But, by
giving them more time to connect in more natural ways with their peers
and host families, they were able to bond spectacularly and make their
own connections. It was very apparent that the adjustments to the
program were working when a whole gymnasium of American junior high
schoolers (who typically do not like tfo show excitement for school
presentations) went wild and cheered for each of our students as they
introduced themselves, but quieted down and respectfully listened and
learned as we did our cultural presentations. It was exhilarating.

As per usual, we had many excursions and exciting experiences, from the
bottom levels of Fenway Park up to the top of Arlington’s highest fire
engine ladder. The trip, as always, is worth every second of hard, focused
work we all put in over the year. Thank you to both communities,
Nagaokakyo and Arlington, for continuing to support us in such a worthy
endeavor and for offering us opportunities, because in a world that can
often be a bit too dark and sad, to create light and happiness means
everything.

Captain Conor
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