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There is an expression in English, “A HEE(C (oM F—FEHOERODES(C
chain is only as strong as its weakest H-’;éﬂ T4 0] EVLSHEBHIBY ., FhEsg—
link,” meaning that a group is only as \\o\ 3> TORE(E—BEBOAVN—DBREEEL
strong as its weakest member, but the .zp EOSEHTYT., ¥H¥E. PAUHDS

classroom is not viewed as a group activi-
ty situation. Students are praised individu-
ally, and criticized individually, and graded
individually. In Japan, the focus tends to
be on groups being praised or criticized. In
America, that chain is a project group in a
company, or a sports team - people who
were chosen to do what they do because
they were individually good at it. In Japan,
that chain is all of society, which includes
the weaker individuals, so training the
group to support and help the weaker
links of the chain will make their chain
stronger. Both systems want to create
strong chains, but the difference lies in
how long we think the chains should be.
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